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Introduction

BPM Methodology

Business Process Management (BPM) is a management discipline that requires organizations to shift to process-

centric thinking, and to reduce their reliance on traditional territorial and functional structures.
BPM requires and enables organizations to manage the complete revision cycles of their processes, from process
design to monitoring and optimization, and to change them more frequently to adjust to changing

circumstances.

The development of BPM technologies is enabling business managers to abstract process flows and rules from

the underlying applications and infrastructure, and to change them directly.

BPM is neither a technology nor an updated version of BPR. It is an IT-enabled management discipline. It

represents a fundamental change in how business manage and run their processes

Source: Gartner
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Introduction

Relatie BPM & Architectuur

BPM
Business Perspective

Enterprise Architecture

IT Perspective

Framework

Enterprise Architecture BUILD m

How the business is

Business Architecture organized to meet its
objectives Linkage for high-level

IT architecture Resolve impact on
How information systems - enterprise continuum
support the objectives of
IT Architecture the business
How the technology fits
) Baseline as-is. Targettobe |

Source: Mark von Rosing
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Introduction

Callibration

The goal of the calibration phase is to clarify project goals and to select
the processes to be analyzed in detail on those project goals

A systematically conducted calibration phase helps the customer to
economize on time and money by concentrating on the most promising processes

A carefully conducted calibration phase can be one of the main reasons
for customer satisfaction as project results are reached with low effort
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Callibration — typical structure

Start End
v v
I"" """"""" "I I"" """""""""""""""""""" T e ebietteteetedtedteldeledete "I I""‘ """""" "I e > >
Interviews Interviews Deskiop research, Deskiop research Prioritize and
head of head of customer interviews customer interviews choose Sign-off
departments departments head of departments, head of departments, processes for
on project On processes process expers: process experts: optimization
goals for detailed high level process map ldentify relevant processes
analysis
Clarified Customer High level process Set of processes Processes Signed
project impression map identified for document
goals which detailed with
processes o analysis identified
be analyzed processes
in detail

* Even in complex BPM projects a high level calibration phase should be finished in one week

* Depending on scope of the project the identification of the relevant processes for detailed analysis based on clearly

defined project goals can be very complex (e.g. assigning costs to processes, )

* In most customer companies high level process maps are available
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Introduction

As-Is analysis

The goal of the As Is Analysis is to understand business reality, to understand
weaknesses and develop first solution ideas

The description of business reality/mapping of business processes

is not a goal in itself. Apart from process and landscape documentation projects
customers don’t want to pay for the description of As Is processes but for the
description and documentation of optimal To Be processes

To understand Business reality is a precondition for later process optimization.
The customer has to be convinced that he has to invest in an As Is Analysis
but based on a carefully conducted calibration

H®LON



Introduction

As-Is typical structure

@
g5 Start End
20 v v
=
~ E | | | | .
[ e S EEEEEEEEEEE - T e SSGOEEEE e EOELEEEEEEEEEEEE e .
[=]
% Desktop Interviews/ Interviews Process Workshop Refinement Sign-off
. Research workshop owners/experts Process and correction
= Process head of mapping (Follow-up)
o documents  departments

First First Prefilled RACI Analysis of RACI corrected Signed
impression validation and Process flow, flow, organizational and agreed by document or
on process impression of organizational units units, workshop steering

flow and process flow validation of system- support, participants committee

deficiencies and deficiencies deficiencies deficiencies, Deficiency presentation
filled RACI analysis

g * In smaller projects (level of detail max. level 3 or only one level 1 process in scope)
E the As Is analysis can be finished in 2 weeks As |s analysis is not
@ « In bigger projects (higher level of detail or more than one level 1 processes an end in itself
© in scope) 2 week As Is Analysis is done for every level 1 process in scope Customer don't want
g « In complex customer situations separate workshops for process flow analysis, analysis As Is documentations
]

of weaknesses, and system support can be done

P Fromr H&LON
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Introduction

As-Is case result

1.

P TL vult > 1.
aanvraag- Ingevuld
gedeelte PIF aanvraa
deze or

2.
Ontvangst
PIF Inhuur
uzK
3. 4, R
Aanvraag Inhuur UZK » 4.Winkel
wordt maakt ww wa-gen
uitgezet bij aan in SRM zonder
MP_dmyv enverzaekt \bedy—
aanvraag ¢ TL goed te
gedeelter™= “euren
5.
Door MP N 5. E-mail
worden > met
kandidaten aanbie-

voorgesteld

bij I#uuur

6.
Inhuur UZK
archiveert
aanbiedingen
en stuurt

dezeaanFE

6. E-mail

\ 4

met
aanbie-
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Introduction

Business Process

As-Is — case result

Core Prozess (from

Date

(Business) Process Number

Repair process

Responsible

Process Identifier

Author/Contributor

Process Steps in the B

usiness Process

- Involved Roles
I, oo cnesueecce— [N o E==
E
£ %
ﬁ 0
g g 38 E £
o
bl g &
Process Step |
!ﬁ No. ?ﬂ = § E g
1 Kandidaatprofiel en Inwullen aanwraag tijdelijke inhuur Kandidaatprofiel en X X X
opdrachtomschrijving opdrachtomschrijving
2 Kandidaatprofiel en Beoordelen en aanwillen aanwaag Complete aanvwaag X X
opdrachtomschrijving
3 Complete aanvraag Aanmaken kale aanwaag tot bestelling Kale aanwraag tot bestelling X X
4 Complete aanwraag Aanwvragen uitzetten bij uitzendbureau Kandidaat uitwraging X X
5 Kale aanwraag tot bestelling Goedkeuring aanwaag tot bestelling Goedgekeurde bestelling X
5 Kandidaat uitwaging Voorstellen kandidaten Lijst met kandidaten X X
6 Lijst met kandidaten Beoordelen woorgestelde kandidaten Geselecteerde kandidaten X
7 Geselecteerde kandidaten Inplannen intakegesprekken Geplande gesprekken X X
8 Geplande gesprekken Voeren intake gesprekken Gewoerde intake gesprekken X X X X
9 Gewerde intake gesprekken Terugkoppelen resultaten intake gesprekken |Lijst met geschikte kandidaten X X
10 Lijst met geschikte kandidaten Verzoek tot inhuur kandidaten Verstuurd inhuur verzoek X X
11 Inhuur verzoek Verwerken en bewestigen ingehuurde E-mail met Nadere Overeenkomst X X
kandidaten & bijlagen
12 E-mail met Nadere Owvereenkomst & Archiveren Nadere Overeenkomst & bljlagen |Gearchiveerde Nadere X
bijlagen Owvereenkomst
13 E-mail met Nadere Owvereenkomst & Opnemen in inhuuroverzicht Bijgewerkt inhuuroverzicht X X
bijlagen
14 E-mail met Nadere Overeenkomst & Inwullen instroomformulier en versturen naar |Ingewld instroomformulier X
bijlagen manager
15 Ingewld instroomformulier Goedkeuren/aanwillen instroomformulier Ingewuld instroomformulier X X
16 Ingewld instroomformulier Verwerken HR stamdata externe Opgewoerde medewerker in HR X X
medewerker administratie
17 E-mail met Nadere Owvereenkomst & Aanwullen aanwraag tot bestelling en Inkooporder X X
bijlagen omzetten tot inkooporder

= LON
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Introduction

As-Is — case result

Services
Interne Services

«\/erschillende formulieren
in omloop”

Aanvraag inhuur uitzendkracht JRIM
(inclusief PIF)

Blad

1van2

Afhandeling administratie

SPOEDAANVRAAG NA SELECTIE WORDT DE PIF BINNEN 48 UUR VERWERKT MET EEN MAXIMUM VAN 10 PIF's PER DAG.

Aanvraag inhuur Externen
(incl. PIF)
Services
Interne Services

Afhandeling administratie

e persone f 2tie

Jeren

Aanvraaggedeelte van dit formulier volledig
Aanvrager SR\ -» dit formulier toevoeger
Opmerking t.b.v. aanvrager SRM: [ndli

1en digitaal versturen naar inhuur uzk@kadaster. nl

7

oor staat, moet dit veld worden ingevuld in SR

+| Gegevens leidinggevende

* Naam ! Vervanger leidinggevende  /
* Oganisatorische eenheid/ Afdeling f MNaam PMA !
Telefoonnummer /1 * Kostenplaats afdeling !

7
pPa p/e
ren Proceq,, res”

/Ihandmat,g proces
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Introduction

To-Be analysis

The goal of the To Be process design is to define and document optimal
To Be processes. All identified weaknesses with high priority should be eliminated

The documentation of optimal To Be processes should include process flows,

the underlying organizational structure and optimal system support

(after the implementation phase). Additionally job descriptions, process standards,
and the calculation of the optimization potential could be part of the documentation

The implementation of documented To Be processes should be planned
A controlling of implementation success must be possible.

HSLON
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To-Be typical structure

Start

End
v v
| | | | »
| | | | »
Development of Definition of To Definition of Calculation
solution concepts Be processes new organizational of optimization
Deskiop research Interviews, work- structure potential
interviews to discuss shop each Interviews and
and agree solution concept workshops
Solutions concepts To Be processes New organizational Dptimiza_liun
each weakness documented structure defined potential
cluster calculated

* In smaller projects solution concepts could be directly transferred to To Be processes on lowest process level
* In bigger projects the definition of To Be processes on the basis of solution concepts could be very complex and

resource intensive

* The definition of organizational change base on process optimization often needs political action and works council
integration. Change management measures should be planned during To Be process design

H®LON
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Introduction

Reduce
SG&A

Reduce
COGS

Reduce
Working
Capital

Increase
Revenue
Growth

To-Be results

Value Realization — Update Business Case based on Final Business
Blueprint

Process Value Driver Financial KPI $4.9

Procurement  Improve Indirect Annual Savings Avg. Annual Savings (Indirect) $3.3M  $6.6M

Procurement  Reduce Indirect Maverick Spend Maverick Spend (%) $1.1M  $1.6M

Procurement  Improve Transactional FTE Efficiency FTEs per billion spend $0.4M = $0.8M

Finance Standardize financial reports Cost of Finance analytics as % $0.1 $0.2
of SG&A

Process Value Driver Financial KPI -

Manufactur. Improve Manufacturing Yield & Quality Mfgr. Cost as % of COGS

Procurement  Reduce Direct Material Spend Direct Spend as a % COGS

Process Value Driver Financial KPI -

Sales & Ops Reduced Finished Goods Inventory Days in Inventory

Planning

Process Value Driver Financial KPI -

Cust. Service

Reduced # of disputes/write-offs

Days in Inventory

H®LON
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ASAP 8

> o H®LON

ccccc ltancy



MOBILE
DEVICE

Bl DATA | Bl {0e/255 BPM TASK
SOURCE | BULUEIS REST API MANAGER SAP STR

SAP BPM

P PROCESS ORCHERATION

Staffing agency X




Introduction

Process orchestration
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Demo

Case “Flexible workforce”

¥

Inhuur (vaste/tijdelijke) medewerkers

Linked [}

—_—

Persohal details

Summary

Robert

Reside
Veener| Name

Robert
Nation|
Dutch | Reside

Veener|
Functid
Sap gp| Nation

Dutch
Langui 3
Dutch | Functid
English | SAP EP|

Key kn| Langu:
¥ We| utch
sap v English

AP y| Key k)
Sap oc| SAP We

BPM oM
BPMN | AP e
5P 1|
Univers
L—oem
8PN

Persohal details

Summary

Robertis a cartfied SAP Workflow consultant with

(| ABAP WebDynpro

Persohal details

Name
RobertVerlaat (age 33)

Residence
Veenendaal, The Netherlands

Nationality
Dutch

Function
SAP BPM/Workflow consultant
Languages

Dutch 123
English 123

Key knowledge

SAP OCR Integration
SAP Archivelink.

58P DMS

SAP e-mailintegration

BPM Methodology

Summary

Robertis a certfied SAP Workflow consultant with
both functional and tachnical knowledge of various

Especially in ECC, BPM, SRM, CRM, MM/SD, I5-U,
DMS and invoice management. SAP invoice
managem entknowledge was gained working on the
firstDutch SIM im plem entation.

Roberthas been teacher for SAP education the
Netherlands for the following SAP Workflow courses:

- SAP Workflow introduction (BIT600)
- SAP Workflow buid & use (BIT601)

Strong communicative skills, business knowledge
and general SAP knawledge have led to successfully
participating in full projectlifecycles of several
projects. Creating proposals, providing workshops,
(end-user) training and change m anagementhave
been part of Robert’s role at several successfully
implem ented projects. Robartis also an experienced
ABAP programmer, especiall in combinaton with
workflow,

Robertis a BPM/SOA enthusiast with experience in

8PM mathodologies. Robertis highly motivated t
deliver business value to customers.

- randstad

Collaborative Decision-Making
Transform the way you work by

bringing method to the madness Discuss

Decide.

Deliver.

=LON
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Demo

Demo scenario
Inhuur (vaste/tijdelijke) medewerkers

e Manager dient resource aanvraag in
 |nkoop verrijkt aanvraag

 Aanvraag wordt naar recruitement
agency verstuurd

e Recruitment agency bied kandidaten aan

e Manager beoordeeld aangeboden
kandidaten

H&LON
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Processen Optimalisatie ™ Innovatie N




Required skills (optional)

Consulting expertise v

Maximum rate (in €)

145 | I

Startdate
2013-03-22

Enddate
2013-05-30

(v] Submit

Android app screenshots

My Tasks

* * *
f

Candidates Invoices Leave requests

Please select one of the offered candidates
for the following roles:

SAP BPM consultant

Request details

4+ My request

+ Candidate Information

Select this candidate

H=&LON
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Demo

Future outlook

SAP NetWeaver Business Process Management

Product road map overview - key themes and capabilities

Business User Experience
Collaborate Process Modeling and
Task Collaboration via cloud
BPMN 2.0 model exchange via
import/export
Mobile access to tasks via APl
New BPM inbox

Process Orchestration

Java-only Pl & BPM installation option
Support for X1 3.0 connectivity

Reuse of Pl mappings

BPM for high-volume scenarios

Business Process Blueprinting

Extend standard SAP processes

Link business scenario to executable
process model

Today
EHP1 for SAP NW 7.3 (SP04)

Source: 2

Custom Task Uls

Build task Uls with any Ul technology
Enable task notifications for mobile
devices

BPM Analytics

Standard dashboards for process
administrators

APl access to instance data for
process reporting

Monitoring and Operations

Functional improvements in NVWA
End-to-end message monitoring for
Process Orchestration scenarios
Integration with SAP Solution
Manager

Planned Innovations

BPM Capabilities on HANA

Tasks, checklists and simple
workflows natively in HANA
Business Rules on HANA (Decision
Support)

Process Orchestration

Improved developer productivity
Extending process visibility to
integration scenarios

Intelligent Processes

Operational insight affect business
rules, driving processes to desired
result

Provide process participants with
context information for optimal
decisions

Future Direction

This is the current state of planning and may be changed by SAP at any time.

N

H®LON
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Demo

Future outlook
EHP1 for SAP NetWeaver 7.3 (SP04)

Business User Experience

Collaborate with business experts on process models, and provide end users with easy

access to their tasks.

Collaborate Process Modeling and Task Collaboration

Import process models from the new Process Modeling Tool in SAP
Stream\Work M e .
Create StreamWork activity directly from BPM task '

Access to tasks via API
Retrieve task instances via Java API
Support for pagination
Execute task actions like complete or delegate

New BPM Inbox
Built with SAP Ul5
Easy filtering based on task status, date and task name

Solution today

Source: 2

H®LON
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Demo

Future outlook

SAP NetWeaver BPM — Mobile Options

Today and Tomorrow

|

Direct Access

EJB {Remote
Enablement)

BPM-API

1
SAF NetWeaver BFM
Process Server

SAP NetWeaver J2ZEE

Sybase SUP

App
Sybase SUP

EJE {Remote
Enablement}

' ——
EE EPM-AP] |

SAP NetWeaver BFM
Process Server

SAP NetWeaver J2EE

Mobile App Mobile App
Sybase SUP

SAFP Net\Weaver
Gateway

EPM Provider

SAP NetWeaver BPM
FProcess Server |

SAP NetWeaver J2EE

Custom

Source: 27

H®LON
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Demo

Future outlook
EHP1 for SAP NetWeaver 7.3 (SP04)

Process Orchestration

Build integration-centric processes with the new Process Orchestration solution.

Pl and_ BPM o_n a 5|ngie -.fava instance | annn R
New java-only installation option for Process Orchestration Process Orchestration

Reliable connectivity for message exchange using the X1 3.0
protocol

Call Pl mappings from BPM process
Module to persist large messages (“Claim Check Pattemn™)
Documentation for integration-centric process patterns”

X 2 2 - SAP NW PI
BPM in high-volume scenarios =1 i

Asynchronous message processing via persisted queues ' Engina Etacchs iEE
Improved reliability in high-volume, clustered environments

Almost linear scalability SAP NetWeaver Administrator

W

*To be published via SCN

Solution today

Source: 27

—— H®LON

consultancy




Demo

Future outlook

EHP1 for SAP NetWeaver 7.3 (SP04)

Business Process Blueprinting

Seamlessly extend core processes documented in SAP Solution Manager.

Integration with Business Process Blueprinting

Search and browse business blueprints (SAP’s business process
reference content stored in Solution Manager) directly from
NetWeaver Developer Studio

Create process extensions directly from business blueprint -
Link business-level view to implemented process model '
Store process documentation in Solution Manager

Solution today

Source: 2

> - H®LON
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Demo

Future outlook

Planned innovations
Custom Task Ul

Use SAP UIS or any other web Ul technology to build task Uls for BPN__|©

Custom Ul option
Choose custom Ul component for task definition Plsase Apprevi Raguest frem Rick Requester
Define task input, output and fault messages
Define URL for runtime invocation
Task Instance 1D is automatically passed as HTTP argument
Use Java API to retrieve task details and complete task
Provide Uls that are optimized for mobile devices

= Dakigata

Planned Innovations

This is the current state of planning and may be changed by SAP at any time,

Source: 2

H®LON
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Demo

Future outlook

Planned innovations
BPM Analytics

Provide better insight for business users.

Standard dashboards for process administrators
View processes and task statistics per process definition and status
Data is restricted per process administrator
Direct navigation to NWA Uls

APl access to process and task instance data
Get process statistics (e .g. number of tasks in error)
Get process and task instances with various filter criteria

Femote enablement for easy consumption in reporting tools and
frameworks

Troubleshooilng

15 Frcsssinem
E
o Tases n Emy
Tashe wehaot cwmer

Thbks iesiidin

Planned Innovations

Source: 2

DICE: WEID (B (T (I D0 WM B

This is the current state of planning and may be changed by SAP at any time.

H®LON
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Demo

Future outlook

Planned innovations
Monitoring and Operations

Making life easier for technical administrators.

= ([ Per—ava
Functional improvements in NWA = Sysen Aalenity "r;:
=1 EIFT Kosrmed Manikor g
Suspend processes and fix erroneous context data bk Stafuz 4 & e
Export process and task instances to spreadsheet kel il i A P
) . . X Kok Chanoe Siaius & e Mo Wetrios Ol seed
Direct navigation from error message to log viewer
= Syztam Perfarmancs uu
= PR ek ol = |
End-to-end message monitoring for Process skediliocsidivon el &
= I Tolal number af process tasks 2l Jznon
Orchestration scenarios i oAU e = :
View which messages a process instance has received e 2 i
MLMBE OF COmanod procesa inet 4 [y o b 11 B
View which process instances have received a particular message Mumbier of competed pocesa tashe & ) i@ auize
Navigation between BPM Process and Pl Message monitor goosiinahany -
= ERR RS nTE S (]
- 5 - ML t Taben inst W] - a
Solution Manager integration o i et gl I :
View key metrics for process instances and tasks St f .
HMumber of TurpE-ded EekE - (1] (] o

Get alerts via email or SMS

Planned Innovations

This is the current state of planning and may be changed by SﬁP at any time.

H®LON
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Demo

Future outlook

From Insight to Action
Future direction

BPM capabilities on HANA

Bringing selected BPM capabilities like task management,
business rules or simple workflows to the HANA Platform

Built as native HANA extensions that can fully leverage the
in-memory capabilities and fit seamlessly into the overall
HANA life cycle and programming model

Consumable by any HANA application
Natively used by SAP Operational Process Intelligence

Fraaes gol in 100Cs wilh senoor Biof oo
and nesnegoiaie shipment berms.

on our sain. We need b re-negioale
ashipmant kerma and paynant condlions !
ERNBBEA BE M P oiher cases we e Rel
cuarter. Thanks. Boserdoss]

Future Direction

e ~
=} ATTHIBUTES Priarity i) o b (B3] Pt Tirss (B |
Lo READY oY
L WECUM RESERVED LAST T DAYTE
LAgE 5 BavD
m Rervity i Boaim o rejecs 8 oo vl LAAT 20 VS
LEETH]
T Ttk THe LCTE T
. T T P e gy e Uz

LRI
LR i B

LT

B Gat Insight into process parformancs waalk
#pcds and expion the deta 1o present o ]
| mankgaienk ]

Ll O O 300 1 eded

This is the current state of planning and may be changed by SAP at any time.

H®LON
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NWDS ESR

Enterprize Services Repository - SentCandidate_To CandidateSelection - SAP NetWeaver Developer Studio

File Edit MNawigate Search Project ESR Run

re_b: g mﬁ;

(B2 Enterprise Service Browser P _ ¥ Metamodel Explorer |
System: PO2

= = al
i =

73) SAP BASIS 7.31
55y SWC_HOLOM_BPM_DATATYPES 1.0 of holonconsultancy
iy SWC_HOLON_BPM_MAIN 1.0 of holenconsultancy
% http://helenconsultancy.nl/bpm/demo
= Folders
&> Data Types
Message Types
AP Fault Messages
@ Service Interfaces
@ ProcessTrigger
@ ReceveCandidate
@ SendStaffingConfirmation
@ SendStaffingRequest
@ Events
[@ Imported Archives
£ % Qperation Mappings
ﬂ SendCandidate_To_ReceiveCandidate

Window Help

-

&9 @ gk

£7% SendStaffingRequest_To_ReceiveStaffingRequest

Eﬁ Functien Libraries
é% Message Mappings
gé SentCandidate_To_CandidateSelection
gé StaffingAgencyRequest To_StaffingRequest
B External Definitions
@ Orphaned Custom Entities

S s Teonackod Mbiock:
= = T I~ T
= Changelists 23 &3 4 o

|System: PO2

__EE Outline

=
I
b

= O & SentCandidate_To_CandidateSelection 2
= | - - -g -
&4 Message Mapping Definition

4 ns2:SubmitCandidate

el

HourRate o ___" -
Currency
Tadncluded e .-
Supplierld S
& Skills )

i [ lobExperience L i

v Availability "
17 LinkedInURL 3=
07 Twitterd -
Selected .

SRy

Overview | Definition f-dépendenc-iési
- || El Properties &7 L My Sulﬂscriptiuns.: [‘__ Prublems;"

Property Value

4 nsl:CandidateSelection

OriginaIRequest-----------------------------------;;'_' - [0] RequestDate
Id — - Status
FirstMarme S Requestld
Lasthame =N Requestor

& [E Position
[E Candidate

H®LON
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NWDS Process Integration Designer

SAP Process Integration Designer - BPM_StaffingRequest - SAP NetWeaver Developer Studio

File Edit View MNavigate Search Project ProcessIntegration Run  Window Help

MHE &8 & LY @~ FEEW =Gl rte G- g & B | &E =
S PIExplorer =] ES Enterprise Ser | — O || %€ BPM_ StaffingRequest 53 ]
Systerm:PO2 %G-; =] lza fe. 4

=+ SendStaffingRequest
s BPM_StaffingRequest by S rae
= SubmitCandidate
(= Test B SengsEtng Raquast SandRaquast
®
\ - — —
@ q |
S — s o ‘_ o —
—@ A [ stamng_Agan
| Model Configurator_-ChanneIs
Oz i = o, - 5 ; 1
e Outline |E5- My Changes &2 : = || 2 Properties &5 [} Deployrment Status | [ Problems| Bl Console! © Recent Updates.@' Progress View =T =0
g v , : = E——
- - : Define routing rules for determining receiver of incoming messages
No changes available lBEt:lpient List, ) 3 3 )
Blarvespiace Prefix Mame Condition Receiver Party | Edit |
CORS0 (Kpath./StaffingAgencyRequest/...  Staffing_Agency_A
ECLECTIC (Xpath./StaffingfgencyRequest/...  Staffing_Agency B
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SAP & SOA
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