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BPM Methodology
Introduction

Business Process Management (BPM) is a management discipline that requires organizations to shift to process-

centric thinking, and to reduce their reliance on traditional territorial and functional structures.

BPM requires and enables organizations to manage the complete revision cycles of their processes, from process 

design to monitoring and optimization, and to change them more frequently to adjust to changing 

circumstances.

The development of BPM technologies is enabling business managers to abstract process flows and rules from 

the underlying applications and infrastructure, and to change them directly.

BPM is neither a technology nor an updated version of BPR. It is an IT-enabled management discipline. It 

represents a fundamental change in how business manage and run their processes

Source: Gartner



Relatie BPM & Architectuur
Introduction

Source: Mark von Rosing



Callibration
Introduction

The goal of the calibration phase is to clarify project goals and to select 

the processes to be analyzed in detail on those project goals

A systematically conducted calibration phase helps the customer to

economize on time and money by concentrating on the most promising processes

A carefully conducted calibration phase can be one of the main reasons

for customer satisfaction as project results are reached with low effort



Callibration – typical structure 
Introduction



As-Is analysis
Introduction

The goal of the As Is Analysis is to understand business reality, to understand 

weaknesses and develop first solution ideas

The description of business reality/mapping of business processes 

is not a goal in itself. Apart from process and landscape documentation projects

customers don’t want to pay for the description of As Is processes but for the 

description and documentation of optimal To Be processes

To understand Business reality is a precondition for later process optimization. 

The customer has to be convinced that he has to invest in an As Is Analysis 

but based on a carefully conducted calibration



As-Is typical structure
Introduction



As-Is case result 
Introduction
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As-Is – case result
Introduction
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As-Is – case result
Introduction



To-Be analysis 
Introduction

The goal of the To Be process design is to define and document optimal 

To Be processes. All identified weaknesses with high priority should be eliminated

The documentation of optimal To Be processes should include process flows, 

the underlying organizational structure and optimal system support

(after the implementation phase). Additionally job descriptions, process standards, 

and the calculation of the optimization potential could be part of the documentation

The implementation of documented To Be processes should be planned 

A controlling of implementation success must be possible. 



To-Be typical structure
Introduction



To-Be results
Introduction
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ASAP 8
Introduction



SAP PROCESS ORCHERATION
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Process orchestration
Introduction

“Een blik onder de motorkap”



Case “Flexible workforce”
Demo

Inhuur (vaste/tijdelijke) medewerkers



Demo scenario

Inhuur (vaste/tijdelijke) medewerkers

• Manager dient resource aanvraag in

• Inkoop verrijkt aanvraag

• Aanvraag wordt naar recruitement

agency verstuurd

• Recruitment agency bied kandidaten aan

• Manager beoordeeld aangeboden

kandidaten

Demo



Demo scenario
Demo 



Android app screenshots
Demo 



Future outlook
Demo

Source: 
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